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Hi colleagues,

Autumn’s here again, which means a new academic year is starting. Firstly, a big thank
you to everyone. Our progress towards the 2023 targets looks good, and we are set to
achieve or exceed them. It’s thanks to all of our staff and due to the hard work you all put
in.

A key focus for this year is quality assurance supported by team engagement and
participation in Erasmus programmes. We want everyone to get involved. It’s about
checking what we do, making sure it’s working, and if it’s not, finding ways to make it
better. So, whether you’ve been involved or not in these processes before, now’s the
opportunity to step up. Your ideas, experiences, and perspectives can help us ensure
that our training and education services are what our learners need.

Another change and focus area is coming for the
beginning of 2024. The sector (through SOLAS) is adjusting
how we budget and fund learning. This change will line up
with the Further Education and Training Strategy. It will
make it simpler for learners to access what they need and
for us to manage and allocate the funds. More information
on the funding changes will be available over the coming
weeks and months.

Looking forward to a really good year for FET

Ken Seery
Director of Further Education and Training
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KWETB Quality Council KWETB Quality Council 

Quality Assurance News Quality Assurance News 

Under the Terms of Reference for the Quality Council, a schedule of four
meetings per annum is required. 

In 2023, two meetings have taken place; the first on the 18th April and
the second on the 27th June 2023. 

At the April meeting, Caitriona Cullen was nominated to the Quality
Council, replacing Niamh Maguire.

The key work of the Quality Council in 2023 includes:

· Oversight of the implementation of the Action Plan arising from the
Inaugural Quality Review;
· Updates and reports from the sub-groups – Programme Governance,
Quality Assurance and Stakeholder Engagement;
· Approval and oversight of the Quality Framework; and
· Governance Review.
The remaining two meetings of 2023 are scheduled for the 9th
November and the 12th December.

Catherine Byrne
Quality Council Secretary 

Autumn 2023 Autumn 2023 



The Quality Assurance Sub-group (QASG) has been actively engaged throughout the
year 2023 to date. The primary focus of the QASG's activities was centred on the
comprehensive evaluation of the newly developed Integrated Quality Framework. The
QASG commenced its efforts by formally assessing and endorsing the schedule for
the Quality Framework review. This pivotal step marked the commencement of a
structured consultation process, whereby the draft Integrated Quality Framework and
its associated resources were disseminated to a cohort of 51 stakeholders by the
conclusion of March 2023. This deliberative process reached its culmination at the
end of April. Throughout this duration, all three core policy domains, accompanied by
a total of 51 related policies, were subjected to meticulous scrutiny and analysis by
the participating stakeholders. The resultant feedback and insights were
meticulously compiled and synthesised by the Quality Assurance Team. This, in turn,
led to refinements in the framework and necessitated a comprehensive redrafting of
the Integrated Quality Framework document.

The subsequent phase involved a Governance Review conducted at the conclusion of
May 2023, in which the Quality Assurance (QA) team presented the redrafted
Integrated Quality Framework to the Quality Assurance Sub-group (QASG) for further
scrutiny and deliberation. Throughout this meticulous examination, the QASG
employed specific evaluation criteria to ascertain whether the requisite attention
had been given to reviewing all pertinent considerations, ultimately leading to the
formulation of a definitive recommendation to be presented to the Quality Council.

On the 20th of June 2023, the QASG formally endorsed the Quality Framework and its
associated resources. Subsequently, this conclusive recommendation was submitted
to the Quality Council for noting purposes on the 27th of June 2023. The
recommendation culminated in an approval contingent upon certain conditions,
which included the provision of training and support mechanisms, all accompanied
by a meticulously devised and sanctioned review schedule.
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Read the 
full

 report here: 

Read the 
full

 report here: 
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https://view.genial.ly/6499ef0520aa820011aa8214/presentation-kwetb-quality-assurance-subgroup-recommendations


G O V E R N A N C EGOVERNANCE

Patricia Dalton has been nominated to the Programme Governance Subgroup and we look
forward to welcoming Patricia at our next meeting in November.

 And finally, Lorraine O'Sullivan, long serving Youthreach coordinator and one of the
original members of the Programme Governance Subgroup, retired leaving behind a
legacy of unswerving commitment to teaching and learning, supporting young people to
achieve their potential and to being an excellent colleague. Congratulations on your
retirement and all the incredible years of work you put into getting there. 

Brenda Lynch, Chair, Programme Governance Subgroup

The Programme Governance Subgroup has met twice now that we are into the Autumn
term. We are excited by some of the new modules and programme configurations that
Centre's are presenting for Validation Approval, evidencing divergent thinking in some
programme planning. 

We are looking forward to the upcoming Review of Governance Procedures which will
incorporate a review of the Terms of Reference of the Governance Subgroups in addition
to reflecting on the great achievements of the past 3 years in establishing and embedding
our QA governance processes. Onwards and upwards!

Quality Assurance News Quality Assurance News 

To conclude the QASG would like to commend and note the work of the Quality team in
particular Angela, Catherine, Sandra and Bernard. Your commitment to maintaining and
enhancing the quality standards throughout the entire process has undoubtedly contributed
to the overall effectiveness and reliability of the Framework review. To all our colleagues
who engaged with the review process to date - your unwavering dedication, meticulous
attention to detail, and proficient execution have played a vital role in progressing the
review of the Framework. Caitríona Cullen (Chairperson of QASG) commended the work of
the QASG to date. Their ability to identify potential risks, vulnerabilities, and areas for
improvement has significantly contributed to the continuous enhancement and refinement of
the Framework review. 

Looking ahead to the remainder of 2023, the Quality Assurance Sub-group (QASG) will be
directing its attention towards several key priorities. These include active engagement in the
forthcoming FET Quality Governance Review Seminar, the ongoing refinement of the Quality
Framework based on feedback and identified areas for improvement and a diligent
examination of feedback and areas for enhancement from the Result Approval Panel
meetings.

Caitríona Cullen (Chairperson of Quality Assurance Subgroup

Autumn 2023 Autumn 2023 



RESULTS  AND  APPROVALS  RESULTS  AND  APPROVALS  

Click here for a full overview of the August statisticsClick here for a full overview of the August statistics

Further Education   Further Education   

TRAINING  TRAINING  

Quality Assurance News Quality Assurance News 

Eighteen centres submitted learners for certification for August 2023 certification.  
Congratulations to all learners who achieved certification

We are currently working on our October certification period.

Autumn 2023 Autumn 2023 

https://wicklowvec-my.sharepoint.com/:w:/g/personal/aislingforan_kwetb_ie/EVu3FlOz6iJPooyRkzq6w_YBvS5kJosGdOe0R3D5v1bNoQ?e=wy8hJH
https://wicklowvec-my.sharepoint.com/:w:/g/personal/aislingforan_kwetb_ie/ETFIuDY48utEic9JSKaoFUoBKLterAzuyPbq5ML6u6c8cA?e=39uPZQ
https://wicklowvec-my.sharepoint.com/:w:/g/personal/aislingforan_kwetb_ie/ETFIuDY48utEic9JSKaoFUoBKLterAzuyPbq5ML6u6c8cA?e=39uPZQ


Click here for a full overview of up to date statistics from qqiClick here for a full overview of up to date statistics from qqi
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QQI’s use of logo policy
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https://wicklowvec.sharepoint.com/:w:/s/KWETBQualityCouncil-QualityAssuranceSub-GroupChanne/ER51U2J9GAtBk2kRWT_k8bYBSj98O7J_K5itEoOGY1Aa9A?e=Fn9aRr
https://www.qqi.ie/
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Download JumpStart’s information leaflet
here

https://wicklowvec-my.sharepoint.com/:b:/g/personal/aislingforan_kwetb_ie/EdI6wp185WVKmQN1YO056Y4Bl77is8cwTNosz1voc6XSlw?e=JO371r
https://wicklowvec-my.sharepoint.com/:b:/g/personal/aislingforan_kwetb_ie/EdI6wp185WVKmQN1YO056Y4Bl77is8cwTNosz1voc6XSlw?e=JO371r


After 21 years and on reaching a certain age, I have decided, (with some regret and trepidation!) to retire.

The Bray Adult Guidance Service was set up in 2002. I was very lucky to be offered the position of Information Officer and

along with Catherine Greene, the Adult Guidance Counsellor, we set out to provide a service to the people of Bray and

north Wicklow. At the beginning, it was quite a challenge as we had to promote the guidance service to the community and

to all other services in Co. Wicklow. This is no easy task and demands a lot of time and research. We are now a well-
established service and many of our referrals are still word of mouth.
Seona Hyland, Adult Guidance Counsellor, replaced Catherine Greene in Sept 2022 when Catherine retired.

All our clients are adults considering returning to education, upskilling or changing career. It often

involves clients starting at a lower level and going right through to third level and beyond. Many of

these clients have families and a lot of other commitments. They also have very different skills and

abilities. So, the journey is different for each individual and each requires different types of

support and at different stages along the way. Therefore, the service is continuously adapting to

the needs of the client and providing the necessary support. Ultimately, the success of the client is

also the success of the service.

It gave me great pleasure and satisfaction to be part of this endeavour and to see so many getting an opportunity and in a

lot of cases, a second chance. I would know as English is not my first language. I started learning English in my mid-
twenties, when I came to Ireland in the 80s. So, I know the struggle and frustration of many of our students, especially for

people who do not have English as their first language.

I cannot over emphasise the importance of education. It empowers people and enriches their lives even much more than being

a means to an end such as getting a job. It is also very important to help people make the right choices for themselves.
This highlights the importance of guidance and providing information. As the Greek philosophers believed, education is not a

conveyor belt approach, but also as Educo in Latin implies the drawing out from within a person's true self.

As I leave KWETB, I trust that it will grow from strength to strength. There are many great colleagues I leave behind who

are very committed to helping people get the most out of their abilities and to make a positive contribution to society. They

also have the advantage of having excellent IT skills and expertise in social media which has become increasingly

important in the educational sphere.

I am very grateful to have been given the opportunity to work with this excellent organization. There are too many people

to thank individually, so, I would like to thank all my colleagues in the guidance service in Co. Wicklow and Kildare, Bray

Adult Learning Centre, Bray Adult Education Centre, Bray Institute of Further Education and people from the other

agencies for their support, guidance, patience and above all their camaraderie. However, there are four people that I

would like to mention with whom I worked very closely during my time here. They are Catherine Greene, Niamh Maguire, Irene

Hayden and Seona Hyland as they all had a very positive impact on me both professionally and personally.

Thank you all.
Lourdes Delaney

After 21 years and on reaching a certain age, I have decided, (with some regret and trepidation!) to retire.

The Bray Adult Guidance Service was set up in 2002. I was very lucky to be offered the position of Information Officer and
along with Catherine Greene, the Adult Guidance Counsellor, we set out to provide a service to the people of Bray and
north Wicklow. At the beginning, it was quite a challenge as we had to promote the guidance service to the community and
to all other services in Co. Wicklow. This is no easy task and demands a lot of time and research. We are now a well-
established service and many of our referrals are still word of mouth.
Seona Hyland, Adult Guidance Counsellor, replaced Catherine Greene in Sept 2022 when Catherine retired.

All our clients are adults considering returning to education, upskilling or changing career. It often
involves clients starting at a lower level and going right through to third level and beyond. Many of
these clients have families and a lot of other commitments. They also have very different skills and
abilities. So, the journey is different for each individual and each requires different types of
support and at different stages along the way. Therefore, the service is continuously adapting to
the needs of the client and providing the necessary support. Ultimately, the success of the client is
also the success of the service.

It gave me great pleasure and satisfaction to be part of this endeavour and to see so many getting an opportunity and in a
lot of cases, a second chance. I would know as English is not my first language. I started learning English in my mid-
twenties, when I came to Ireland in the 80s. So, I know the struggle and frustration of many of our students, especially for
people who do not have English as their first language.

I cannot over emphasise the importance of education. It empowers people and enriches their lives even much more than being
a means to an end such as getting a job. It is also very important to help people make the right choices for themselves.
This highlights the importance of guidance and providing information. As the Greek philosophers believed, education is not a
conveyor belt approach, but also as Educo in Latin implies the drawing out from within a person's true self.

As I leave KWETB, I trust that it will grow from strength to strength. There are many great colleagues I leave behind who
are very committed to helping people get the most out of their abilities and to make a positive contribution to society. They
also have the advantage of having excellent IT skills and expertise in social media which has become increasingly
important in the educational sphere.

I am very grateful to have been given the opportunity to work with this excellent organization. There are too many people
to thank individually, so, I would like to thank all my colleagues in the guidance service in Co. Wicklow and Kildare, Bray
Adult Learning Centre, Bray Adult Education Centre, Bray Institute of Further Education and people from the other
agencies for their support, guidance, patience and above all their camaraderie. However, there are four people that I
would like to mention with whom I worked very closely during my time here. They are Catherine Greene, Niamh Maguire, Irene
Hayden and Seona Hyland as they all had a very positive impact on me both professionally and personally.

Thank you all.
Lourdes Delaney
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Good
bye!

Thank you! 

Farewell
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The learners in Celbridge
recently created 

a series of podcasts to discuss
what life is like returning to

education

LISTEN BACK HERE: 
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Welcome to Celbridge FETC
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KWETB tutor Emma Doyle continues to champion and propel
Sustainable education and development for work, learning, and

living in her role in BFETC and West Wicklow Youthreach,
Blessintgon.  

Emma has 5+ years experience in delivering Sustainability and Global Citizenship
learning on the Youthreach Programme, and has facilitated a range of annual student
action projects which explore key issues such as climate action and social justice in

relation to global citizenship. 

Emma completed the 50 shades Greener NETZERO Pilot Programme in 2023, as well as the
QQI level 5 in Environmental Sustainability in the Workplace for FET Educators. She
said that she found the range of education and training offerings provided by 50

Shades Greener are the perfect foundation for managers, educators, and students to
gain awareness of both personal and institutional carbon emissions; and so become
empowered to make meaningful changes in life, work and learning environments.  

Emma has 5+ years experience in delivering Sustainability and Global Citizenship
learning on the Youthreach Programme, and has facilitated a range of annual student
action projects which explore key issues such as climate action and social justice in

relation to global citizenship. Emma also sits on the Green Committee for the
Blessington Further Education and Training Centre campus, where she provides a range

of guidance, supports, tailor made resources and training for other staff and
learners in order to make the BFECT campus a more Sustainable centre for all.  

If you would like to chat to
Emma about how to make

your center more
sustainable,  get in touch on

emmadoyle@kwetb.ie 

Sustainability Sustainability 



The group worked really hard on their challenges since August of
last year organising charity bake sales, and taking on personal

journeys and challenges. Always supported by their teacher Derek.

Still, the undoubted highlight was the Adventure Journey they
undertook, supported by the fantastic staff from the Baltinglass

Outdoor Education Centre. 

The latest Gaisce group at Leixlip Youthreach have recently
enrolled on the programme and we're looking forward to
accompanying them on their journey over the next year. 

Lisa Harvey
Leixlip Youthreach Coordinator
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Leixlip Youthreach students completing their Bronze Gaisce award.

Leixlip Youthreach Leixlip Youthreach 

"Congratulations to the students in Leixlip Youthreach who"Congratulations to the students in Leixlip Youthreach who
received their Gaisce Bronze Award while graduating fromreceived their Gaisce Bronze Award while graduating from

Youthreach in June of 2023.”Youthreach in June of 2023.”



Bray and Wicklow Adult Learning Centres – Student Outing. 

 

It might have been the wettest summer on record, but on Thursday 8th June, the sun came out for a group
of 54 students and tutors from Bray and Wicklow Adult Learning Centres, as we headed into the Wicklow

mountains to spend a day in the beautiful Glendalough.  

After a three-year break, we were delighted to have the Students’ Day Out back on our calendars.  The
event is supported by funding from NALA’s Student Development Fund and KWETB. 

The Students’ Day Out is a lovely way to wrap up the summer term, but of course it is much more than that.
It enables learners to meet other learners from their own and other Centres.  Learners enjoy an activity
together and share a meal, and there is an opportunity to discuss topics relevant to their learning.  Key

literacy, numeracy and digital skills are embedded in the planning and preparation for the day.  

Our visit started in the Visitors’ Centre where we learned about the history of Glendalough. This was
followed by a leisurely walk around the Lower Lake, with plenty of time to chat and enjoy the beautiful

scenery. Lunch at the Glendalough Hotel and a visit to the ice-cream van rounded off the day. 

We are already looking forward to the next Students’ Day Out! 

 

Christine Wray 

Bray and Wicklow Adult Learning Centres 
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T R A I N I N G  S E R V I C E S  T R A I N I N G  S E R V I C E S  

Barista Training 
coffee morning

Barista Training 
coffee morning

Congratulations to our learners on

completing their level 2 VTCT certificate 
Congratulations to our learners on

completing their level 2 VTCT certificate 
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Business

Conference 

 Building Better
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Robotics & Automation

Training

Robotics & Automation
Training
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QQI Level 6 Manufacturing
 Technician Course 

Congratulations Megan on being
offered a position in Microsoft

KWETB 
Innovation 
Project

KWETB 
Innovation 

Project

Elevate CX showcase, Naas Elevate CX showcase, Naas 

Best of luck to the

Year 3 apprentices!
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https://elevatecx.co/
https://www.bing.com/ck/a?!&&p=3be1017a6466df4cJmltdHM9MTY5Njg5NjAwMCZpZ3VpZD0xN2Y1OGZlMC04NWU3LTYyZGEtMjE4NC05ZDc3ODRhYTYzMTgmaW5zaWQ9NTE5OA&ptn=3&hsh=3&fclid=17f58fe0-85e7-62da-2184-9d7784aa6318&psq=the+entrepreneurs+academy&u=a1aHR0cHM6Ly9lbnRyZXByZW5ldXJzYWNhZGVteS5pZS8&ntb=1
https://www.bing.com/ck/a?!&&p=405330d1fc01640eJmltdHM9MTY5Njg5NjAwMCZpZ3VpZD0xN2Y1OGZlMC04NWU3LTYyZGEtMjE4NC05ZDc3ODRhYTYzMTgmaW5zaWQ9NTE5MA&ptn=3&hsh=3&fclid=17f58fe0-85e7-62da-2184-9d7784aa6318&psq=national+hairdressing+apprenticeship+ireland&u=a1aHR0cHM6Ly9oYWlyZHJlc3NpbmdhcHByZW50aWNlc2hpcC5pZS8&ntb=1


Industry  Industry  

KWETB  and the Training Board Forum
held an event on 21st February 23
which was the fourth event of the
National FET Learner Forum for the
academic year September 2022- May
2023. Feedback from focus groups
carried out with 68 learners taking part
in 8 focus groups at the event,
combined with a survey completed by
71 learners from KWETB, is the data
source for this report, giving a total
learner engagement of 139. Learners
came from a range of course levels
offered by KWETB

To read this internal report please click
here: Aontas Report 

Note: this report is to be distributed  
between Aontas and KWETB only at
this time.

Aontas

Learner

Forum 

Aontas
Learner
Forum 
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Private RPL
Network

Community 
of Practice

 group

General page for 
updates & network news

Public
LinkedIn

 RPL
Network

page

Industry and
policy discussions

The Recognition of Prior Learning Practitioner
Network is a national cross-sector, cross

institution network of practitioners who are
involved in implementation and policy making

for RPL  

Click on the links if
you would like to

keep in touch
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Tips for Employers
on Being Disability

Inclusive in
Apprenticeships

Tips for Employers
on Being Disability

Inclusive in
Apprenticeships

Ahead, an organisation working to create inclusive environments in education

and employment for people with disabilities - developed this tips booklet to

support employers engaged in apprentice onboarding activity. 
The booklet aims to help companies to understand better how they can

support apprentices with disabilities and disabled employees.

Ahead, an organisation working to create inclusive environments in education
and employment for people with disabilities - developed this tips booklet to

support employers engaged in apprentice onboarding activity. 
The booklet aims to help companies to understand better how they can

support apprentices with disabilities and disabled employees.
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Quality
Assurance 
Quality

Assurance 

Developed in line with KWETB’s
Strategic Plan, the Quality

Assurance Team are delighted to
share our work plan for 2023/24. 

Developed in line with KWETB’s
Strategic Plan, the Quality

Assurance Team are delighted to
share our work plan for 2023/24. 

https://heyzine.com/flip-book/767bc3dadf.html


The PD Virtual Hub is a one-
stop-shop for Learning and
Development opportunities
together with resources and
support to help you regardless
of your role in FET.

Professional Learning &Professional Learning &
Development OpportunitiesDevelopment Opportunities

Updates this month include new dates
for National Active Consent PD, New
Resources from the ETBI Digital Library,
updates from Microsoft Education, New
ePortfolio Project Resources and lots
more.

Click to view a roundup of the
latest updates on the PD Hub

https://teams.microsoft.com/l/message/19:fccb364c8078468bab43b24837b4aa65@thread.tacv2/1675246052688?tenantId=38eefa7f-c51d-47a7-8c13-27aa3bdead45&groupId=19a16dca-cad7-4fa5-8df0-b9fb609a7d5f&parentMessageId=1675246052688&teamName=FET+Professional+Development&channelName=General&createdTime=1675246052688&allowXTenantAccess=false
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Development  Development 
Professional Professional 

Read about and apply for our

 2024 Erasmus opportunities 
here: 

Read about and apply for our
 2024 Erasmus opportunities 

here: 

Closing date for

applications

25th

October!!

Best of luck to ourBest of luck to our
colleagues Caitriona Cullen,colleagues Caitriona Cullen,
Sandra Cleary, Maria Lally,Sandra Cleary, Maria Lally,
Ken Seery, Ruth McSherry,Ken Seery, Ruth McSherry,
Tracy O’Shaughnessy, &Tracy O’Shaughnessy, &  

Ashley Stephens, who areAshley Stephens, who are
travelling to Bavaria on 16thtravelling to Bavaria on 16th

October!October!  



PLDPLD  
OpportunitiesOpportunities

Current themes on the FESS PD Calendar:

Assessment - A series for those interested in locally devised
assessment

Diversity and inclusiveness in ESOL, followed by presentation of
an ‘Entry to ESOL' Programme

Icebreakers and getting to know each other activities

Literacy friendly organisation and integrating literacy’ – NALA

Artificial Intelligence (AI), What is it and what are the
opportunities and challenges for FET?

Jigsaw Self-Care session for those working in FET

Assessing through the UDL Lens

Unlocking the Potential of Rubrics in Teaching, Learning and
Assessment

Clear Writing for Developing Programmes and Assessment
(Plain English)' NALA

Building a Competency Framework for Soft Skills / Transversal
Skills in FET 

Trauma Informed Approaches for FET Settings

https://fess.ie/professional-development/calendar-cpd-events-autumn-winter-2023
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GET INVOLVED GET INVOLVED 
N E X T  I S S U E
 D E C E M B E R

2 0 2 3  

N E X T  I S S U E
 D E C E M B E R

2 0 2 3  

https://forms.office.com/e/KgKjx8Qb7H

