
Kildare and ,vicklow 
Education and Trniuing Board 

KWETB Board Meeting 
Minutes of the Board of KWETB held at Clermont House, Clermont, New Rath, 
Rathnew, Co Wicklow on Tuesday 12th November 2019 at 10:30am 
Present: Cllr. Daragh Fitzpatrick in the Chair, Cllr. Tom Fortune Vice

Chair, Cllr. Bernard Caldwell, Cllr. Ide Cussen, Cllr. Kevin Duffy, 
Cllr. Angela Feeney, Cllr. Patsy Glennon, Cllr. Peter Hamilton, 
Mr. Stephen Horan, Mr. Noel Merrick, Ms. Caoimhe Molloy, Cllr. 
Paul O'Brien, Ms. Alice O'Donnell, Ms. Deirdre O'Donovan, Mr. 
David O'Gorman, Cllr. Lourda Scott 

In attendance: Dr. Deirdre Keyes C.E., Dr. Rory O'Toole Director of Schools, 
Mr. Joe Kelly Director of OSD, Mr. Ken Seery Director ofFET, 
Ms. Mary Dillon KWETB, Ms. Bridget Daly Lynam KWETB, Ms. 
Rachel Fox KWETB. 

Present for in-camera session: Mr Michael Lanigan, Poe Kiely Hogan Lanigan Solicitors, 

Apologies: Cllr. Anne Ferris, Ms. Hilary Anne Murray, Cllr. Evie Sammon 
Ms Alice O'Donnell left the meeting at 12:25pm 
Cllr. Lourda Scott left the meeting at 11 :50am 
Cllr. Peter Hamilton had to depart at 13 :05pm 

Absent: Mr. Gerard Gallagher 

AGENDA 
1. Signing of Attendance Record/Conflicts of Interest/Disclosure oflnterests 
2. Apologies, Sympathies & Congratulations 

Vote of Sympathy to the family of a Tutor in Athy Alternative Project. 
3. Adopting the Minutes of previous meetings - signing by Chairperson 

3.1 Minutes of Board meeting of 10th September, 2019 
3.2Minutes of Board meeting of 8th October 2019 
3.3Minutes of Incamera Board meeting 8th October 2019 

4. Matters arising from the minutes 
4 .1 Schedule of Meeting Values 
4.2 Action Items 

s. Update on Corporate Governance Programme 
Director OSD Presentation 

6. Matters for approval, noting or adoption 
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6.1 Adoption 
a. Standing Orders 

6.2 Approval 
a. Irish Water Compulsory Purchase Order/Irish Water Explanation 
b. Approval of Parent, Staff, Board of Management Nominees to Schools 
to Schools Boards of Management 
c. Overdraft Facility 

6.3 For Noting 
a. IPB Settlements 
b. Boards of Management Minutes 
c. Boards of Management Policies 
d. HR Circular Letter/RR Circular Sick Leave Scheme SNAs employed 
in Recognised Primary & Post Primary Schools 
e. Mary Armstrong - Withdrew from Audit & Risk Committee 
f. Elaine Kelly - Resigned Board Member 

7. Chief Executive's Report 

8. Committee Reports 
8.1 Audit and Risk Report- Report on Inaugural meeting. 
8.2Finance Report- None 
8.3Board of Management Report - None 

9. Correspondence - Department/ETBI/SOLAS/General - None 
10. Financial Management 

10.1 Report from Finance Officer 
11. Risk Management 
12. Members Business/questions 
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Minute ETB 01-11-2019 
No. 1 Agenda 
Signing of Attendance Record/Conflicts of Interest/Disclosure of Interests 
Recorded in minutes and noted in registers 
Attendance Record Signed 
No Conflicts of Interest declared. 

Minute ETB 02-11-19 
No. 2 Agenda 
Apologies, Sympathies & Congratulations 
Apologies: Cllr. Anne Ferris, Ms. Hilary Anne Murray, Cllr. Evie Sammon 

Sympathies: Deferred to next meeting. 

Minute ETB 03-11-19 
No. 3 Agenda 
Adopting the Minutes of Previous Meetings - Signing By Chairperson 
Adopting of the previous minutes. 

3.1 Minutes of Board Meeting 10th September 2019 
Proposed by: Cllr. Bernard Caldwell 
Seconded by: Mr. Noel Merrick 
and agreed. 

3.2 Minutes of Board Meeting 8th October 2019 
Proposed by: Cllr. Bernard Caldwell 
Seconded by: Mr. Noel Merrick 
and agreed. 

3.3 Minutes of In-camera Board Meeting 8th October 2019 presented in-camera. 
The minutes are not published on the KWETB website but are available to the 
Department of Education and Skills and to the Audit and Risk Committee and 
Comptroller and Auditor General. 
Proposed by: Cllr. Peter Hamilton 
Seconded by: Cllr. Bernard Caldwell 
and agreed. 
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Minute ETB 04-11-19 
No. 4 Agenda 
Matters Arising from the Minutes 
4.1 Schedule of Meeting Venues 
The proposed Schedule of Meeting Venues was uploaded to the KWETB Board 
SharePoint site. 
As agreed at the previous meeting, the Chief Executive went through the proposed 
schedule and the rationale behind it. The schedule was agreed with the members 
allowing for the fact that circumstances may mean a change to a particular venue. 

4.2 Action Items 
The action items list was uploaded to the KWETB Board SharePoint site and the Chief 
Executive reported on the following: 
Stenographer - The Chief Executive reported that a procurement process is required to 
hire a stenographer and outlined costings etc. After discussion where view points for 
and against were expressed members agreed that the minutes would be done in line 
with standing orders and the services of a stenographer would not be required. Mr 
Noel Merrick proposed that the services of a stenographer not be pursued and that a 
review take place in September 2020. 
Proposed by: Mr. Noel Merrick 
Seconded by: Mr. Stephen Horan and agreed by the majority vote. 

(Proposal for in Committee Session on Matters under Investigation in KWETB) 

The chair requested that meeting go incamera to discuss items relating to the Garda 
Investigation with KWETB legal advisor. 
Proposed by: Cllr. Lourda Scott 
Seconded by: Cllr. Angela Feeney 
And agreed. 

It was noted that the same rationale applied to the incamera meeting of the 8th October 
2019. 

Minute ETB 05-11-19 
No. 5 Agenda 
Corporate Governance Programme 
Director of Organisation Support & Development Mr. Joe Kelly gave his presentation 
(copy as appendix). As part of the presentation, he explained the role of the steering 
committee and asked for nominations for two board members to join the steering 
group. Cllr. Kevin Duffy asked how as an organization KWETB drives assurance of 
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control and ensures it is robust and sustained over the next 5 years. In response 
Director of Organisation Support & Development stated that ultimately it is about 
culture and how we engage in business ethics and transparency and involve the board 
and the executive and staff. Cllr. Kevin Duffy asked about the verification process. 
The Chief Executive explained that internal controls are in place and as the need is 
identified new controls are added. KWETB is subject to various audits. KWETB has 
appointed a Compliance Officer who is an independent resource with a direct line to 
the Chief Executive. 
Cllr. Daragh Fitzpatrick and Ms. Deirdre O Donovan were jointly nominated to join 
the steering group. 
Proposed by: Cllr. Bernard Caldwell 
Seconded by: Mr. Stephen Horan 
And agreed. 

Ms. Deirdre O Donovan raised the issue of the Charities Regulator and asked if 
KWETB incorporated the new regulations into the governance as it comes into force 
next year. The Director of Organisation Support & Development that it had not been 
but the regulations will be checked against our governance practices and incorporated 
into best practice in line with them. 

Minute ETB 06-11-19 
No. 6 Agenda 
Matters For Approval, Noting or Adoption 
6.1 Adoption 
a. Standing Orders 
The standing orders were adopted as per the schedule with the exception of 11.3 
Disorderly Conduct which was deferred to the next meeting. 
Proposed by: Cllr. Angela Feeney 
Seconded by: Cllr. Bernard Caldwell 
And agreed. 

6.2 Approval 
a. Irish Water Compulsory Purchase Order 
Proposed by: Cllr. Paul O'Brien 
Seconded by: Cllr. Bernard Caldwell 
And agreed. 

b. Approval of Parent, Staff, Board of Management Nominees to Schools Boards of 
Management 
Dr. Rory O'Toole briefed the board on the process for the nomination of Parent and 
Staff representatives to Schools Boards of Management. He informed the board that 
the list presented was not complete but was up to date and that further nominations 
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would be brought to the Board. Ms. Deirdre O'Donovan said that she had submitted a 
nominee for a board that still had vacancies and asked as to the process. The Director 
of Schools replied it would have to go before the Nominations Committee. 
Proposed by: Cllr. Angela Feeney 
Seconded by: Cllr. Peter Hamilton 
And agreed. 

c. Overdraft Facility 
Ms. Mary Dillon explained that it was a two-stage process. The Board at its last 
meeting had approved the seeking of Department of Education & Skills sanction for 
an overdraft. The Department of Education & Skills' approval letter had been 
received. She explained that the Chief Executive is now seeking the sanction of the 
Board to implement an overdraft should it become necessary. 
Proposed by: Mr. Stephen Horan 
Seconded by: Cllr. Paul O'Brien 
And agreed. 

6.3 For noting 
a. IPB Settlements -
Ms. Mary Dillon briefed the board that these were settlements paid by IPB mainly in 
respect of personal injuries claims. 
Noted. 

b. Schools Boards of Management Minutes & c. Policies 
Director of Schools, Dr. Rory O'Toole briefed the Board in relation to a process that 
he hopes to have in place for the Board members, whereby there would be an area for 
each school on the KWETB Board SharePoint site that would contain 
Minutes/Policies. A member raised the issue in relation to the quality and timeline of 
some of the minutes being created. She pointed out that while some were of a good 
quality others contained very little information. Dr. Rory O'Toole informed the board 
that he is working on a template that would improve the standard going forward in line 
with good practice. 
Noted. 

d. HR Circular letter 
Noted. 

e. Mary Armstrong - Withdrawal from Audit & Risk Committee 
The Chief Executive informed the Board that interviews are ongoing for vacancies on 
the Audit and Risk Committee and Finance Committee. 
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f. Elaine Kelly - Resignation of Board Member 
The Chief Executive stated that it is a function of the board to decide how to fill the 
vacancy. The former member was nominated by IBEC from the Minister's list of 
nominated bodies. The Board needs to give consideration to the replacement. 
Guidance to be sought from the Department of Education & Skills as there was quite 
specific guidelines for the original filling of the posts. Cllr. Patsy Glennon stated that 
a vacancy now exists on the Nominations Selection Committee and Cllr. Ide Cussen 
was proposed to fill the vacancy and she accepted. 
Proposed by: Cllr. Daragh Fitzpatrick 
Seconded by: Mr. Stephen Horan and agreed. 

Mr. David O'Gorman pointed out a child's name was mentioned within a set of Board 
of management minutes. Dr. Rory O'Toole apologised stating that that should 
definitely not be the case and he would have them redacted. Dr. Rory O'Toole 
clarified the checking process in relation to Board of Management minutes and 
apologised again for the oversight. 

The Chief Executive clarified that a member of staff of an ETB or Chief Executive of 
that Board could not be a member of the Audit & Risk Committee or the Finance 
Committee. That being so nominations were sought for a replacement for Mr. Stephen 
Horan on the Finance committee. Mr. Noel Merrick expressed an interest of being a 
member of the Finance Committee as he had served on the previous and it would give 
continuity. 
Proposed by: Cllr. Peter Hamilton 
Seconded by: Cllr. Angela Feeney 
And agreed. 

Minute ETB 07-11-19 
I No. 7 Agenda 

Chief Executive's Report 
Building report. 
The Chief Executive gave a high level overview of the building report and invited 
questions from the members. Appendix 2 attached. 

Minute ETB 08-11-19 
No. 8 Agenda 

I Committee Reports 
8.1 Audit and Risk Report 
Cllr. Angela Feeney gave a report of the inaugural meeting of the Audit & Risk 
Committee. She confirmed that the next meeting would be held on the 10th December 
2019. 
Report noted. 
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-------

8.2 Finance Report-None 
8.3 Board of Management Report-None 

Minute ETB 09-11-19 
No. 9 Agenda 
Correspondence - Department/ETBI/Solas/General 
9 .1 Department - None 
9.2 ETBI - None 
9.3 Solas -None 
9.4 General-None 

Minute ETB 10-11-19 
No. 10 Agenda 

I Financial Management 
The report from the Finance Officer had been shared on the KWETB Board 
SharePoint site. 
It was noted. 

Mr. Stephen Horan raised queries on the effect on staff of the payroll shared-services. 
The Director of Organisation Support & Development responded saying that KWETB 
is working with other ETBs on the share service project. It is not yet known what the 
impact of shared services will be. KWETB will have a better insight come 2020. It 
should not have an impact on staff, some staff may need to be redeployed. The new 
shared services should not have any impact on how staff receive their payments. 

Minute ETB 11-11-19 

I No. 11 Agenda 
Risk Management 
The Director of Organisation Support and Development made a short presentation on 
risk. The members noted the Risk Register. Risk management will be an item on the 
agenda for each board meeting. 

Minute ETB 12-11-19 
No. 12 Agenda 
Members Business/Questions 
The Chairperson went around the table asking for feedback on the meeting and the 
general feeling was very good, productive and informative. 

Date: 
(Chairpers 

Signe~->-' It== 
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Appendix 1 

I< i lcfal ,:, ;111 <1 Wi,· k I 11\V 

fa111ca1inn ,111ct ·1·1,1ini ng !lon r<l 

Corporate Governance Programme 

Board Meeting Nov 2019 

Joe Kelly, Director of OSO 

1. Provide an insight into what we aP working on 

2. Assure th e Board th al we have a comprehensive 
programme in pla ce and 

3. i-1s ure Lhe Board th al wearer 1.anag lng Lhe programme 
effective!~, 
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1. Oefini t io of Corporat e Governanc in K\r\•' ETB 

2. Badq~ round - Inputs to KW ETB Corpora l 1c Govern- nee 
P rog ram me 

3. ~ _ cus Areas 

4. Approach 

5. Project Plan Snap Shot 

6. Pr·oject Status 

7. Project Govern ance 

• Requ est for Board Mem bers Lo si t on Steering 
Committee 

1. Defini tion ofCorp-or;it e Governa nce in KWETB 

2. Backg ro und - lupul s l o KVVETB Corporate Gove ante 
Program HJ 

3. ~OCUS Areas 

4. 1~pproach 

5. Project Plan Sn;ip Shot 

G. Project Statu s 

i'. Project G vern ance 

• RequeJ t for Board Mem bers to sit on Steer ing 
Comrriit t ee 
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The Corporate Governance Proera rn rne was developed in line 
with t he recommendat ions and f indings f rom: 

;,. OSD Orean isation Diagnos.is 

, Thorn l~eport 

,.. l~elevant c&AG Reports 

, Requirements o f Educa tion and Training Board Act, 2013 

,- Code of Prac ti ce for the Governance for ETBs, 201S (CL 0018/2015) 

,- code or l'racllce for the Governance o f ETBs 2019 (CL 0002/2019) 

,- and other relevant statu tory instruments and Circulars 

. 

KWcTB Corpo r;ol 1' Go11.,rn.1nca ProP,r'1 mmo FGcm Arn~• 

1. Robust 5•t,tem oflmern.al con.uols 

2. KWETB PC4>:.\• re Poo1 Veh\c \,;,; 

3. Procu remen.nralnlng 

~. 5,;g n-ofi Au thorny Pol!C,• 

5. KWETB R:epreseM.atlon on Procuremen t 
Network 

u. Daegate.lJ Re sponslbllit•f Poky & Pro:edures I 

: 15. Publish Annual Reports 
- - - - - ·--
16. KWETB I\J,k MdllJjJeOle,u Franu- work I 

17. Prorect e-(1 Dis closure, Pok\• 

18. 050 Workforce Pliln 11.011,: -c erm Need,) 

6. Role of Em •er'$RE-Dft:~m.M •e 19. KWETB Procuremem P n I 

7. E.mbe,J Ke•1 GO\• Pooce, and Procedures 20. Robust Pr ocu re ,ri.~ m Prnce-.>s 

8. Submit A1\ f\ll<l f F, · ncl.!.1 StJ:1em.e11t.s 21. Fr ~ud Risk M~riagen v.! 11t 

Fr;;rne-wor~r/Proer<1mm'i' I 
9, Submit Se rvice 1'1ans 22 , As~c€t tl,i <1nag8rne-r~t Pi: •&R,:,ai•;tN5 I 
10. 050 Res ource n fCritlca Ill 01€-<j [~ 

N~dsl 
23. Robu~r KV~'ETB G-0\ 1ern.1 nie Fr,m~~,1ork 

11. N,:,w(oo~ of G,ov forET8's 2~ . St-Jtutory R~portina 

12, Etr-k s ;n Pu · Office 25, Publish St;;tem" nt of Str;;,t<ll)' 

13. Cl;; rii ic ;;, ·~no! Expe-.a tions ofOSDStafi 2ti. Best Pr;; -e Dowm.nt M-Jna-a€<ment 
I 
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crf re.~1,urcl!!- ~o rn;:, b: h M ure need:; of~ oq;:;,n l:-.,:ilon, 

(r~i: ,:, roilr.llt Pro.:u~l1 f- .n for l<WET6 e<;UU be~.., _ for money 
- ld ~n~ 110 prC't\YG ff11:rnt \' .cd cro--.Ll,;I:... 

Ref Thom ~:on1mcnd.,oo·u l ~J l ;:, ) ;ii Opt:nr"$c ~WETB pro:ur~ 
P'CCV"".;~ pro-;11dur.;r; .t'ld j!lt"Mc.<l c~ ;; '1\'r;u ( - ;h.i\' ~ ll in ~ •.,,ilh i'wf,. ::'-lc,:~r 

-»"ot-;rcme rit Pollt"f"'"-d !':)!-'!It i""~t1ke 

s..t.al ng s,,; C.a w 
Ot.rt"""' of O:>tS mee l,i_0, _10]8 
Ag.r11anu11nt~fo,- naw pam:11 tQ::;O urc a~ 25 _ D.9 _10.ia 

Hir~ Pl.rn 
Ro~ Pro1lle!: for- r,,::11 ro?J 

lnt- <eho<IJ!.> 
Clrl;,;:,ord ln~ Pion 

U1h 'J Coda of Go-,arn.o.:a 
~ S,.~-y crl New (',x;i.e 

h11pl '1 n11rnt•:::llln pl,rn 

i<,,k tA= =--:n, Poller 
Pro'!G(~lil d ~f clo ;ur~ ; o:;c,, ,;and Fr,xlildur~ 

Enh.in c:ri;;d )' 
CJe:net of procN1e5 
lrupl'1mGnr..;.;icn PI.an 

CGD Or;::e.'""3 ;,, b.o-, 01;,E_no~ 
C-SD \1.-tJ - fu;r_....,- R.•:J.ilE 

lto.S I f S'<le I>«~ 
R.O.S J. E ,;i_Jd-,, ui-:i Jh:r~-wi:-1/on~ 

Enhonc«j Pro1<><ol ond form 
a:.:;,:n---nc.cd:.ros. 
R,,ti,t,erol Rc:..-velblllt Ocl<,retcd 

Oe!IIV'ef1£ble!S S t d l U9 

2016 /lrn ~ 
2017 Arir,..lol~ 
2018/>; ~_.t 

�:wern ~k ti\.l"~.;,niittii !?ot.c:)• 
050 Rh,\: ~ciil~l! r :.,nd rn;.'1 lt:iJti"°"" P- "" 
S-:h11oh. ~l'-.k !1ogls.-,i:ir wnd rn;:1g..i ria:.;1 -
ITT ili s.it ;;gt1 1~1lilr 

Enhon"'° ~•En Proiect.ed Ol,~'""" I'd 
Enh~no:.dn\'t Pr-o-tll~Gd cr-e:lcr.; uf'Q:i oc~S" ornd Fotm 

A'o½ profile For i.1 11 i:-:o:l:.;ln£ OS'[) ~,i.,H 
s,•,,:ir- - ~,,,. - ..t.".:l im11ra1i:tmgnt ~ r.;~for , ~ho.m ,r~uY,;,ci1 

Proc: e~,c~ & ~•i;:,Hi ni: Sb'ut:111re 

r\ Suo:c ,.--,1011 :?o! <: \' ior O~D 
,\ r-~m.11 ,;,t',1 pr..x,u.-:; dxum '-l nt fo r tlS.D 

~ fo:io of ,;waa, 
S ·n off bv St ond lloc,,d 
r-rocu,-, p;i,,i a,.,.;o1,>,•d 
Sc,wff i.,~~ 
Ptoc ur~ =-i lmplcmr.ritied 

Pro:ur~..,;1 Che tfc ll::~:. 
S:°-Ql llff Otl ~~ Poli('{ .and Prl),,: l.l dur~ 

ln1plcmen t:.Yoio n ph,n &. Upd:.,t;.....:, 
2019 ~ on rP!v;e-;W of Jeme;Y.1Jt i'1 of ;:,ror-..r l!n1e11t oroc~:,-, 
ld,rntifv .:IS«I · ..r, 10 ,1dd l"QSir. ,1ny - P~ 
2019 ~ tai pl,rn lnc.-n ;,..;;ugr.r~i-a t"1' ,.r.dtr.1lnln9~ 
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Foru,s A,e~• 

r-.i~ 
M•~•M 
,am,w..t/1',<>cr= 

.a.n,t na1:1Jr,wnt 
P-cflcy ar..d Jh1g lstau 
ln,;l la:;uu 

~i.. .. ~w • 
G~.n•rw• 

-•w<>it. 

Pll~•d SratetDUit 
of$tm,qy 

Btit Ptxt loe 
09-i,;-mant 
M Di"U(til't.tr\tPl'Ot.tii 

& S)'it""1 

I Obr&tive I Deli~erable I St•tu, 
I 

K\l,ET6 Ftllud = com,plfo<, Rl<kSlnt~·, 

I 

'B! ll ..,_n\'ITa.,.,,,,,on!Yol• lh..l fin.1.,.-.--,, rr.ud fmm o,:~.-.g.. Enhonoe,,i.4n Fnud/Co,,,,\"!fon RI,., lonoGemenl o 
~et ;:is: ~.co, ,).J .t fnsud h;,ppen~ 61d n:~ effec:,h'ClftO· fnud In~ Fnud Rid. .<==m•nt~ 

\hey OC'CUl ,wopl'il·1• Fr;ud Cocnrok 

0e-fi::lop, .1rtd Implement iJ rob.nt frM rl~ m;,nn5:ement Fn,melhQ'k that 

0-W,."'Q'Ffuud Evoluo 1>,.-.i Pi••• 

Si9n off Ot'1 Nt:iw f'o:.C\' ..,-.,,j ?rac.oQ(J...-.i~ fief Thorn Rc<:om mendo~ -u 1 ~J ·1 En:.i~r1: ~WETB .:1:--,et m:,n::,£emenl po .y 
xid ?'"iiC.11!:"6 .ro · '-"..i w .h 1h11 Cock. ,:if Pr~t;co f.: Go,~ n.Jnt~ of ua•-. ~---,.-
~urq. ~he lnte,v-lt:f of ~he mttn;,sement of ( i\'f f) ~ ~,~ 

woe. Propc,.a l Ref Thom R'«omrnend.1tkru: 1 ~ U\1"~~ 91"Q p 1,rry e,pert 10 ev.,luilt'!' ::,nd 
~ iml t..Q:,J:WET B CO,pot""olto Go .. twfnl30 CQ. po ll~, FJ'Der;d.l'"G"- j:! r:.<tScas. .1nd , Oue~1lonnalre 
compe~I'!:. \V'th ~he Cede of Pr.,,: e fior Go~ n.moc of .fTB'~ ~ Doo1rd &,;,lua~ ~ 

~tpr.x e, n ec.;,-.p ·i:i Asw-. ~)Q"" Taa l ,omplot,;,a bv n'li~rr.e 
' AP.ion :, 
• G,.;, A/i•lv,1.-.,.,h !I\ 

Oc'•1!lop nnd lmplement !-"f!-iem~;:,nd pr~ace~to ~'\e:.s,\\'ETBhciOC9' It, ~1;r.amanr"·t~;r•t,,gx 
dr.i'Eg:•i ion~ r.,;-gatdlng S~JJ~• ~. Jo li ,""-1ln9 tho s;,;,mg Oil Gtn-;, ;)OJ to Sier'\'-'C'.e n 

1he hlGhe>< ,t~-.d!rde. ~ I Knrncl N 'Sl';]lemei1S 
,1/rr.,J.JIRep ons 

0,;t1e lof] 1rnd lmpl11m1rnt s.•,~~Q nu; .:,nd pr..clicQ, to ~ t°\\'IT!J hi:--'°'x ie1. S''l'a1crnento:i Str,1t~· 
oi; .01100. !1'\l dlnG Sto0Mory ~. de!l,-.rln; \t,o ,ome on • ond t,:, 

?ha hl9hGr.1 s;t..i!'.d•d'--

Po ll c,·doo:•.l'r~• rnn ,"'1l blln t~ ~,;,:o 
~ ma.,,~p-citocoJ 

~Gf Thom r~-:ommGnd.:ur.o,, l .i lll 1).;;flnQ ~ irn!'J lgmant bQ!. t pr~ti!:g 
d.xurnc nt m.!:-"'\.'Sl~i't ~oc-~..5:, .:md ,.-r-,ten11o en~~ the lnt~lt-1 of 
documont:. -.ro-Gd ;)nd tt._. op ~ ~ l'1oHJ' IQ,...J of tit,_. -;;img. t.Ja~,•Facgdur..:-.•nd S\~1'1 m$ 

The Programme is m an <1ged usi ng Project Management best 
practices. 
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--------------------------

--
A 

Ri.~n?.''I K'i'JETB Fr.:m1j ?.i!.'< l.lana~ntefll Po}C'J 

EngaAe l'lllh lf'A'II '~ re Aj:~r03Ch. s~st f'racllCE 

Enh.-J11cs .:Jnd mr,lm«Bnt K\1/ETB F ri)l..'°d R1 -;k tl ,,Jn~tnnanl. ?vl1;1 

Crna:--e KWtfB Ffam! Rf!~ h~)AGC.!11.t.Vl l Slri'.tc~y 

P~~o1111 a con-r:, rehE<t;w-; traua nsk assessn-,enl 

a Role Of £:mpf~r"• Repn,untat!ve 

0 KWElB PGlcy NI Pool Vehicle! 

0 Prolech,d Dioclosu= Pollq, 

Pl11i!; l1 

1Sl1Q/18 111/04119 

22:01:19 01.,02: 19 

07: C,Q :19 

7,J,(6:19 04/(6.• J9 

01 /1 i19 2:li1l i19 

021 12:' 0 

, : ,, 

8 

~ M,11y Otllon 

., 

C, J02Ke'.ly 

0 JooKE'lv 

0 Joo !'sly 

O J0e Ke:ly 

$ Cro- l OR:m .r, 

$ Ci:Tl O Rour~~ 

8 _________ __ ___ _ 

100% ' $tHtW1Q G,ouJ, 1l11ntd 
; off 116106/10 

64% , Adon Entar!Jlg 
( COfflpleC!on Sla!J8 

10fl)o tu:.ln:n Corn~~t:!f! 

1U(l'lc, .kllcn Comr,~e-:~ 

,cc,,. ~r.lu;n Co·ai,ct~ 

10Ct)• /1..Clitn com1:4&:~! 

~0% AcllCfl tilltr.:::anlJsll~1 

v:lrrrner,cetl 

(r', i, t1.clic1~ Nbl Yt.'1 
Cmrn11!rdtd 

(:,>. t,,:111;-n N'ol Yet 
Co1rrn6r1:>:1d 

r: I 

J : 1 . 
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Current Status Report 
KWETB corporate Governance Programme summary 

i#fi H'5," :I 
:-., :.0-::,:,1\ 1/)r ,~l(,'.11-,!..1. ;r•, ❖ 1 ~:;.11 (,J' •(l11 1t~ \ '•'(.",:• ~ l'l' •\t't •",\fl 

",)ff~• ~ :r, JIT.-1 1'<• : ' rt'l.•ur:,-.t l 1 , ~t-- ~M-J:.,1,...,,1 I' 
V'nnJ •~ C:nul1. ! i", ,•.~-1}1.LN-,t1 •:-n 

:.:,, ~ J ~- •J(,•,.,:i ,, ~ :•: ~,.,,,-..._ 1 •~C:.U•~ffll ( l •,,,.t:;>rJ :-.,t.,.i)J T'll~\-17,r(l','l?.(t 

Steering Group (l:J<c cutlve and Bo.ird Cl1a lr/VC) w ill provide .... 

• L~ader"~ hlp am! Direct i-on 

• Prnjecr M ;in.,eement Go11ernance 

DoES 
Coll~boratlon with o_S 111 the development o! the Pr og,rnrnme 

• Cttrnrterlv review w ith DoES 

Audit & Risk Committee 

• Ree,-ul., r review .,s required 

KW TBJ3.oard 

• l{~Qula1 ~.latusupda leas required 

Best prac t ice proj ect ma,mgement ml!thodology incL 

Int erna l Pm ~tU\.1an,)ger 

• P ruject Spor,~.or fr'orl'I E>:ecut1v~ T _.aril 

• Vveekh; pro·ect n1ce;;t ing 

• Pro-cescto manage al l core and secondar,•pro· - t d•eliverabl es 

Sign off pr-ocess throug,h lir e St~-enng Gr oup 
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• -~ ,-,.-.-. ,:,i t·~ ') t~ lnr: (,re, .~., I~. 1,:, ,:r~ r~er: �:wt TS ( ,:q;m ~..,; r: \;,:,••! r~·•: '! =·\·:11:r.: r- ~ ~-,,,Jr -- :,11c-,:c:,~ i·.1 ·r ,:-1~ ·, ,!r-r,:;! 1hc 
-•--O{! f .;.:Y•'!hl ·.•,-;l uJl11 g r"'\.oi..l: i111i~ ·.·~. l ,;, ....; ,.: ti r•; fr ._! 111 : 1111 :. oil"\',;,. 

Pr-:,v ldit: h.:::a ri hij!I !m -'!1 dirt:rtie-n 

".1L) 11 il ,. \,. l~:.uu, ,rn11 ::t l!•,' .d,;, .1d ~·..: 111 i.: f °hi Mo: --:, : u~ III .;,) :! 11: ~ ... il1,H 1-f't..tf µ r ,;•~Qll l ,l r i~< : u :!11, ;:f,:,;,-,,:1 111 ,,., , .. v it11 f: .ll : 
,;, 1 : '1 ,;..- CjtH .. : l ,it ....:,) ; ...- lH •.,..JC ( WO:;. , 

'!t::.Q:H! ~ ~ •• '!":; ,:i.r: : ~ 1-.C .. . :-: hn r : •,· r:r r;-,y,: ri;,: ,:;f i !rt: rir ,;;.~ I r11 u11 Qt:~m,:11 I ~- o:h ~, :;r iQrW :.,:-;t · • 1l ~r;-- ; ion •--.! ~ln(; 
,;,.-.J i :;.:~z,.-.i ..: u,mnif)"'I~•-; :11,~I c. L!',·; ,:.-9J 11i~;:lnn,ll ;.:,.J.·.cla' i i)). ,;._yj r wq1Ji tw •~ r !l,;i r11 11 r1 t lr o rtt ~ n l111' ·: • ,.,;,d,;.,s.. 

£:..·r~ufW~ C\' ol c111 ::!( : tn1 f 1;.o;.: .! 1~ d 1 ~•:>J c - ; i.;,r pluonloB ;,nd il .:r lh¥\'•Jl ltN :x,~ !14 1.:: 

i'r ci\·•~ HI 11~r,c 11n: ri l ::- .J-\,.'"lo:<f :Jh~: t ,:1:.-, .Jl"lil ~1rJ 1·...:: •: : tJ t ·,e p 1-:::-.~ :t ,-.•..-.~~~-;, ';l,• :.1.!rj nn l•~ ~tJ Jf! (i " l!j:10 11.!ni; 10 :h,: 
•:'.:<nu11; 

.t.,;~l~\!'f ,1m l 1.a ~ t 't :.·..rr.,:.:<t i hl! pro.~: , ;ui:.l .:,c· !>-, -~-,,!.+,r.c.c 1.! lo r -: ~.1:ut,:11n1c~· -l-......t 

t! ,.!pi;,11 ,r ; 1hc : '°c j •1~ u11d ll , >•·1; ~r":'~:. t,;-, ,~'7•ti:t l. i,;r;w~-- 11 ;.tr:r'!' h1; tl1c!, ~ .... : h .J:. >:•,•JEl t, f:,:,.: ·1.! :,nd Or,.e, 

f1 r,n•I l>r-QJi,ct M-1-n:,ct rr,c,nt ~v· n~ 

l•r1:a ;,•.~ ~he :J .,, lne:-l <:u :-e p,c,,:e-: t ;,,pp1,:,..:,:h .~ ·,rl ·•· t1 J(! l'.1 m.,11.11:•!tnt!nl ml! •.-~:-.:b -~ ·( : 

; -a .a.!I · ;h ,ii: ..:,..,..i:i oo .;. .,1:h c 1 ,: i~~ .rnd liulits f.;_., IJ #iol .:Y1:iilc.: ., .. i;,:( -.,·,.;, ·,:, ·.~ iL t 11c1tJ ,ll'.:I j :) L❖ ; I , I "'·""'· f.;·: t1u f,; 1<, C,:.J;1l it';, nd 
:;( ,.;,,.~ 

·)\,.~-'!"'!' 1•~ ~;r~ , ·,-e .-,,-~. ,'!"~- ,1 oi r ~~ rrn 111 !! rr,,.r.1mtrH:. 

,:J,. , ~,.._. ~:rl~~ l1 c l:l llf lll ilt);1 £'1 fll i:t ril .111J C"'i. · .r,-i,,Hn,lm, l,'! 11 hi 11 r ~ l•:'fj ,i 111 :...· 

ihHV 11 11 f'ftW:1..,-~; d .x lljl.it: Cll:; :, l .. ~-..,. r i~·~. 1 ·,; uuf,~11, 4:..1,ili r, ,Hld ~.;cri.:i .;,; c..,. :..:1Jd : i'l : !w •:i.: mrrdt: 0 11 : 

.i ;;, nl t,:~ pn:', ~:t 1: r,:'ir l'!~-~ - ~ ·1•,l t•ppn:,, e rl rm.;.~ :t -.i...-,!- -!" ·•'1 .-=~~~~l a,,!- · ;tntl 
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Sample Steering G oup Summa rv Report 

�:_!e 2 113Pk Uc% 51,', :�0S 

~.....,.~""' r• c..--;.,.().,., ,. ,,.-,. ·-

, Satisfy 1/·i' n:. :~l•1i!'.i tl•-iit tit,.:.' 1.,•ork i5-c o1r t>\,te 
, · i'f P.l) Jr~ tl• - -~ n of-f Sll t:<c!( 

~ E11~,ur.-.: :111 :i ub-O t:-... 1 •1:-r .1c . s :1r ...:, -~•J ]ll.!ob J 11 ~: .1CLur.ltl:' 

,· t{OlJI)' _t.fu: Pn-:-j tY..t fi,,1.!f' .J l~- '' th .: t u ·~1•1 .: (e1,1~,!,J·)· ro sullt'J'J I fo 1 
~:an-orr 

, PM ad-ds , he Deli•:,;1,1ble fc.1 sign off at : he ne:<l p rnjecl 
meet ing 

r Oeliverabl t: i-s presen l ecl Jl prQj-::-r.; meet. ins and i! i:: her 
app rc-ved c,1 der. lin ;;d 

:.-Approved Deli•}{'r,;t.,h dre tt·,en r,ref)Jred fc,, 5i g11 Off a1 
Steering Gr::11.lp IE"-~ I 

r5tt:{• rin13 GrnlJf) cl r'!: pro~•1de(I ,,,·It h he roll i)wlne, io ~ t1 sfv 
t./l t mst•l 'Ve5 t h;1t 1'11~ Deh\•t'r'Jl)I {~ hd$ bi:\1~r1 ({11 t 1ple- t t•(I 
,c1tl ; fJ {I C1dl'{: 
~ igJt olf ~h0-;1t 

r All ~u b rlc., .. ' t'TJI:>!~'.; 

-··- ··· .. ·- · · - . -· .. ·-~--

Sa mple Deliverable for Sign Off 
Wh-rn a Hi ~.h LC','<'I LMlivcrabl ic is co 111pleti' :;nd r;,u-d ',' io be 
, igri;,---d c,11, 111-E fo llowi ng will ,:){:cur: 

,, i h,e Pff~c,n 1<'HJ() f1~1L,l ,e '11 111 

, 

otjnli,,..::: 11 , .f ikuni L'....:-u";-tJ..":.,T1:'U!.u-:, I 1..1,t ~• c:.-~"I'• 1.1~\IJ.'t!,:V.-;:o. t'1' 1! U.."J¥.,tJu l1,w1.\•; .-u lu ~T\'.ll<, 
~~..'..~"'1-:.""L~': (wa,,~;W'I!~n t''!?.~~1',n::i .\'Tm~: f:'l:t nu u.•,,1 r-'n.·Jq_u,f_!>.,;w1~am · c"(rt n:-J.:i'lc,,1-

t ft'.,:-,_\"~., .. m,tltXm:),~~. n,,:-1:iu ar>d~Ta"1 
n...,,_~pr~:Wf"rl lh, · ml:1-.'lj~ :le1m ••.n~ 1~ 1,n . 

t;tft:IU: ' (: f lh~p,1,n i:. ~1! .._">i i;.ffl•il~!'I KltkU11 ,1H,:u · u .<1,1 ~ ), d,.L"1i:.1h):lllftl\'tS 
1u . .1 ~ u·lil oe .. ,..i rn itr1 1l tnJ~ tl.. 
D=--=' urkm,u.t tn,.,:h cct.u.u· . .. 

Tht .:,r1 l:--1 rn.~ ;.1r:c•rt,11..-~,tnur,.,t• \ioJ ~hy d .11 11,~pt1:.i ,::I ru;:red1 11•, n ,, ;u.111I .'W'f 1~ 1m,,d ri 1h, 
df ~III~; 
t(1>tih ( h rr.oTite:- ,, 1~1.-.n', 
roi Whll ~.ptc(lc p.!!ll l:<1 ->id 
ro1 ,,.,t,u ~w,otJ~. 
,•, 1,.~,;ay". Jrw.: ,;i :L. 11:,p,;fri l ~i 1lyltj1 i;.• i;, ~ ·. i,: •1\,J L·m xt~1. 

Tlttr•~ I~ r.) C~ l' .v!l t<e ~t (E ij.~l,~i JI C~J ~DQrd-O•i-, .... t--eic: It<! 801:nt, t:""'! ~~lq:l lC m ] Clhu O•>ttt~~ lfC n,« 
1r/ 01 rr.c,1", 

lh (' !(jJ}: f ti~(C:1Sl.i '.;:u,1 ~o ·~ l.:t llt~lfba 1i.:! l !l'-(!b:,mJ.l'" tld,c,~,,L ----------• 

, ll1e Per,-011 ili"Sf>c111:.ibl,· pe:,en ts I.l it Delbt r~1ble for Si8n 
Off t t11e ste,,.-ing G1( 11Jfi 11 1t'el in s an cl ;111, wrs J n1· 
(IUfSll -OrlS. 1) r {011 ({'-!n S. 
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Appendix 2 

Buildings Report November 2019 

School / Centre Project Details 

Maynooth Education 

Campus 
New Build - Maynooth PP 

and Maynooth CC on 

shared campus with 

shared sports hall 

Glasgiven {new contractor) is currently 

progressing completion works on site. 

{Completion for August 2020) 

Maynooth Post Primary 

School 

Additional Accommodation Tender information has been submitted 

to the DoES for approval 

Naas Community 

College - Millennium 

Park 

New Build Letter of acceptance has been issued to the 
successful contractor; a commencement 
notice has been lodged with Kildare County 
Council 
{Completion for August 2021) 

Naas Community 

College -

Craddockstown 

Additional Accommodation Additional accommodation is currently 

out for tender (closing date is 

25/11/2019) 

Ard Scoil Rath lomghain Summer Works Roof replacement works: Entering final 

stage of completion with the sports hall 

roof works 

Confey College Emergency Works 

Emergency Works 

Manhole issues: EW approved by DoES; 
in the process of appointing a 
consultant 

Emergency works Report for leak in 
roof has been submitted to DoES, 
awaiting response 
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St. Farnan's Post 

Primary School 

New Build Design team has been appointed; site 
meeting being arranged with Architects. 

Naas Training Centre Upgrade Works Consultant currently working on revised 
layout drawings 

Athy College Extension Architect preparing stage 1 report for 
submission to the DoES; awaiting date 
for submission 

Glenart College 
(formerly Arklow CC) 

New school The contractor went into Liquidation 
while there were remaining snags, 
including roof leaks to be done. The 
Design Team has drawn up a list and 

made a proposal to Dept of Ed to tender 
these works and to have these works 
carried out in Summer of 2020. This 
proposal is under consideration by Dept. 

Changes to Universal 
Access Toilet to include 
changing bench and 
related 

Application for perm ext 
for ASD Unit 

A project to include a changing bench 
and related works was recently 
satisfactorily completed 

An application is with the Dept of Ed for 
a permanent extension to provide an 
ASD Unit 

Colaiste Chraobh Proposed Major Major extension - part of group of 
Abhann, Kilcoole Permanent Extension 

Temp Accommodation 

projects being looked after by NDFA on 
behalf of Dept of Ed 

New rental temp accommodation 
consisting of 2 classrooms & science 
room is complete, with demos expected 
to proceed Tues 12th Nov 
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School has also been renting other 

additional temp accommodation since 

2017 

Colaiste Raithin, Bray PPP project - new school School has been occupying new PPP 
school building since its completion 

Avondale CC, Rathdrum Proposed Large 

Permanent Extension 

Temporary 
Accommodation 

Large extension - part of group of projects 
being looked after by NDFA on behalf of 
Dept of Ed 

School has been renting temp 
accommodation since 2017 

St. Kevin's CC, Dunlavin Proposed Large 
Permanent Extension 

Large extension - part of group of 

projects being looked after by NDFA on 
behalf of Dept of Ed 

Sports Capital Grant -

Changing Rooms 

The new dressing rooms, a successful 

Sports Capital Grant project in 
partnership with the camogie club, 

recently had their 'official opening' 

Temporary 
Accommodation 

School has been renting temp 
accommodation since 2017. The 

Principal anticipates that additional 
temp accommodation may be required 
while awaiting the perm extension 

Carnew CC Proposed Large 
Permanent Extension 

School was approved under Dept of Ed's 
six year plan for an extension. Schedule 
of Accommodation is still awaited from 
Dept of Ed. Additional adjacent land 
purchase was completed except for 

small plot owned by wee and wee is to 
progress 
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Flooding to Boiler house 

Dept approved project for drainage 
works due to flooding of the boiler 

house . Procurement of the contractor is 
currently in progress 

Temporary 
Accommodation 

There are two applications with Dept of 
Ed for temp accommodation. One 
application for ASD and one application 
for mainstream classes 

There is additional 'owned' temp 
accommodation on site and there is 

additional rented temp accommodation 

on site for past number of years 

Greystones CNS New permanent school Rapid Build school being done by Dept 
of Ed and will be handed over to KWETB 
when completed. Dept advise that new 

build expected to be completed by late 
Jan 2020 

Temporary building on 

Rugby Club land 

In additional to the original temp 
accommodation rented by Dept of Ed 
for the school, a further rented 8 

classrooms with to ilets, have been 
provided under KWETB projects 

Gaelcholaiste na Mara Permanent New school 

building on shared Kilbride 
campus, in Arklow, with 
Gaelscoil lnhbir Mhofr 

Existing Modular 
Accommodation on 
rented site 

Design Team is at the very early stages of 
design. Anticipated completion of the 
building is expected to be in four years. 

The existing modular accommodation is 
owned by KWETB but on a rented site. 
Problems with part of the floor and sub-
floor were addressed in a project carried 
out over the recent midterm break. 
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Gaelscoil Chill Mhantain Emergency Works Heating A project was completed for heating 
(former Abbey building system repair works and mains water pipe leak. 
Wicklow town) During the course, the consultant 

identified the poor condition of the 
water tanks and that the mains water 
pipe was in poor condition generally. 

A further application was recently 
approved by Dept of Ed for these 
additional works and the procurement 
of a consultant for this new project is in 
progress 

Blessington CC Large Permanent 
Extension 

Design team have held a meeting with 
the school Principal. They are currently 
preparing a pre-stage 1 report. 

Temporary 
Accommodation 

Temporary Accommodation project 
consisting of general classrooms, art 
room & toilets currently on site and is 
expected to be completed by Xmas 

Other additional temp rented 
accommodation is been rented since 
2017 

Structural repairs are due to 'owned' 
prefabs and recommended contractor 
tender is currently with Dept of Ed for 
approval 

Bray Institute of Further 
Education 

Emergency Works Water 
Tanks 

DoES approved Emergency Works to 
replace water tanks. Contractor has 
been appointed and works will be 
carried out examinations completed 
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Toilet refurbishment 

Consultant appointed and currently 
putting the tender together for the 
project 

Gael Colaiste Chill Dara, 

Naas 
Emergency Works Consultant currently putting contractor 

tender package together 
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	Kildare and ,vicklow Education and Trniuing Board 
	KWETB Board Meeting Minutes of the Board of KWETB held at Clermont House, Clermont, New Rath, Rathnew, Co Wicklow on Tuesday 12November 2019 at 10:30am 
	th 

	Present: Cllr. Daragh Fitzpatrick in the Chair, Cllr. Tom Fortune ViceChair, Cllr. Bernard Caldwell, Cllr. Ide Cussen, Cllr. Kevin Duffy, Cllr. Angela Feeney, Cllr. Patsy Glennon, Cllr. Peter Hamilton, Mr. Stephen Horan, Mr. Noel Merrick, Ms. Caoimhe Molloy, Cllr. Paul O'Brien, Ms. Alice O'Donnell, Ms. Deirdre O'Donovan, Mr. David O'Gorman, Cllr. Lourda Scott 
	In attendance: Dr. Deirdre Keyes C.E., Dr. Rory O'Toole Director of Schools, Mr. Joe Kelly Director of OSD, Mr. Ken Seery Director ofFET, Ms. Mary Dillon KWETB, Ms. Bridget Daly Lynam KWETB, Ms. Rachel Fox KWETB. 
	Present for in-camera session: Mr Michael Lanigan, Poe Kiely Hogan Lanigan Solicitors, 
	Apologies: Cllr. Anne Ferris, Ms. Hilary Anne Murray, Cllr. Evie Sammon Ms Alice O'Donnell left the meeting at 12:25pm Cllr. Lourda Scott left the meeting at 11 :50am Cllr. Peter Hamilton had to depart at 13 :05pm 
	Absent: Mr. Gerard Gallagher 
	AGENDA 
	1. 
	1. 
	1. 
	Signing of Attendance Record/Conflicts of Interest/Disclosure oflnterests 

	2. 
	2. 
	Apologies, Sympathies & Congratulations Vote of Sympathy to the family of a Tutor in Athy Alternative Project. 

	3. 
	3. 
	3. 
	Adopting the Minutes of previous meetings -signing by Chairperson 

	3.1 Minutes of Board meeting of 10September, 2019 3.2Minutes of Board meeting of 8October 2019 3.3Minutes of Incamera Board meeting 8October 2019 
	th 
	th 
	th 


	4. 
	4. 
	Matters arising from the minutes 


	4 .1 Schedule of Meeting Values 
	4.2 Action Items 
	4.2 Action Items 
	s. Update on Corporate Governance Programme Director OSD Presentation 
	6. Matters for approval, noting or adoption 
	6.1 Adoption 
	6.1 Adoption 
	a. Standing Orders 

	6.2 Approval 
	6.2 Approval 
	a. 
	a. 
	a. 
	Irish Water Compulsory Purchase Order/Irish Water Explanation 

	b. 
	b. 
	Approval of Parent, Staff, Board of Management Nominees to Schools to Schools Boards of Management 

	c. 
	c. 
	Overdraft Facility 


	6.3 For Noting 
	a. 
	a. 
	a. 
	IPB Settlements 

	b. 
	b. 
	Boards of Management Minutes 

	c. 
	c. 
	Boards of Management Policies 

	d. 
	d. 
	HR Circular Letter/RR Circular Sick Leave Scheme SNAs employed in Recognised Primary & Post Primary Schools 

	e. 
	e. 
	Mary Armstrong -Withdrew from Audit & Risk Committee 

	f. 
	f. 
	Elaine Kelly -Resigned Board Member 


	7. 
	7. 
	7. 
	Chief Executive's Report 

	8. 
	8. 
	8. 
	Committee Reports 

	8.1 Audit and Risk Report-Report on Inaugural meeting. 8.2Finance Report-None 8.3Board of Management Report -None 

	9. 
	9. 
	Correspondence -Department/ETBI/SOLAS/General -None 

	10. 
	10. 
	10. 
	Financial Management 

	10.1 Report from Finance Officer 

	11. 
	11. 
	Risk Management 

	12. 
	12. 
	Members Business/questions 


	Minute ETB 01-11-2019 
	No. 1 Agenda Signing of Attendance Record/Conflicts of Interest/Disclosure of Interests 
	Recorded in minutes and noted in registers Attendance Record Signed No Conflicts of Interest declared. 
	Minute ETB 02-11-19 
	No. 2 Agenda Apologies, Sympathies & Congratulations 
	Apologies: Cllr. Anne Ferris, Ms. Hilary Anne Murray, Cllr. Evie Sammon Sympathies: Deferred to next meeting. 
	Minute ETB 03-11-19 
	No. 3 Agenda Adopting the Minutes of Previous Meetings -Signing By Chairperson 
	Adopting of the previous minutes. 
	3.1 Minutes of Board Meeting 10September 2019 Proposed by: Cllr. Bernard Caldwell Seconded by: Mr. Noel Merrick and agreed. 
	th 

	3.2 Minutes of Board Meeting 8October 2019 Proposed by: Cllr. Bernard Caldwell Seconded by: Mr. Noel Merrick and agreed. 
	th 

	3.3 Minutes of In-camera Board Meeting 8October 2019 presented in-camera. The minutes are not published on the KWETB website but are available to the Department of Education and Skills and to the Audit and Risk Committee and Comptroller and Auditor General. Proposed by: Cllr. Peter Hamilton Seconded by: Cllr. Bernard Caldwell and agreed. 
	th 

	Minute ETB 04-11-19 
	No. 4 Agenda Matters Arising from the Minutes 
	4.1 Schedule of Meeting Venues The proposed Schedule of Meeting Venues was uploaded to the KWETB Board SharePoint site. As agreed at the previous meeting, the Chief Executive went through the proposed schedule and the rationale behind it. The schedule was agreed with the members allowing for the fact that circumstances may mean a change to a particular venue. 
	4.2 Action Items The action items list was uploaded to the KWETB Board SharePoint site and the Chief Executive reported on the following: Stenographer -The Chief Executive reported that a procurement process is required to hire a stenographer and outlined costings etc. After discussion where view points for and against were expressed members agreed that the minutes would be done in line with standing orders and the services of a stenographer would not be required. Mr Noel Merrick proposed that the services 
	(Proposal for in Committee Session on Matters under Investigation in KWETB) 
	The chair requested that meeting go incamera to discuss items relating to the Garda Investigation with KWETB legal advisor. Proposed by: Cllr. Lourda Scott Seconded by: Cllr. Angela Feeney And agreed. 
	It was noted that the same rationale applied to the incamera meeting of the 8th October 2019. 
	Minute ETB 05-11-19 
	No. 5 Agenda Corporate Governance Programme 
	Director of Organisation Support & Development Mr. Joe Kelly gave his presentation (copy as appendix). As part of the presentation, he explained the role of the steering committee and asked for nominations for two board members to join the steering group. Cllr. Kevin Duffy asked how as an organization KWETB drives assurance of 
	Director of Organisation Support & Development Mr. Joe Kelly gave his presentation (copy as appendix). As part of the presentation, he explained the role of the steering committee and asked for nominations for two board members to join the steering group. Cllr. Kevin Duffy asked how as an organization KWETB drives assurance of 
	control and ensures it is robust and sustained over the next 5 years. In response Director of Organisation Support & Development stated that ultimately it is about culture and how we engage in business ethics and transparency and involve the board and the executive and staff. Cllr. Kevin Duffy asked about the verification process. The Chief Executive explained that internal controls are in place and as the need is identified new controls are added. KWETB is subject to various audits. KWETB has appointed a C

	Ms. Deirdre O Donovan raised the issue of the Charities Regulator and asked if KWETB incorporated the new regulations into the governance as it comes into force next year. The Director of Organisation Support & Development that it had not been but the regulations will be checked against our governance practices and incorporated into best practice in line with them. 
	Minute ETB 06-11-19 
	No. 6 Agenda Matters For Approval, Noting or Adoption 
	6.1 Adoption 
	6.1 Adoption 
	a. Standing Orders The standing orders were adopted as per the schedule with the exception of 11.3 Disorderly Conduct which was deferred to the next meeting. Proposed by: Cllr. Angela Feeney Seconded by: Cllr. Bernard Caldwell And agreed. 


	6.2 Approval 
	6.2 Approval 
	a. 
	a. 
	a. 
	Irish Water Compulsory Purchase Order Proposed by: Cllr. Paul O'Brien Seconded by: Cllr. Bernard Caldwell And agreed. 

	b. 
	b. 
	Approval of Parent, Staff, Board of Management Nominees to Schools Boards of Management Dr. Rory O'Toole briefed the board on the process for the nomination of Parent and Staff representatives to Schools Boards of Management. He informed the board that the list presented was not complete but was up to date and that further nominations 


	would be brought to the Board. Ms. Deirdre O'Donovan said that she had submitted a nominee for a board that still had vacancies and asked as to the process. The Director of Schools replied it would have to go before the Nominations Committee. Proposed by: Cllr. Angela Feeney Seconded by: Cllr. Peter Hamilton And agreed. 
	c. Overdraft Facility Ms. Mary Dillon explained that it was a two-stage process. The Board at its last meeting had approved the seeking of Department of Education & Skills sanction for an overdraft. The Department of Education & Skills' approval letter had been received. She explained that the Chief Executive is now seeking the sanction of the Board to implement an overdraft should it become necessary. Proposed by: Mr. Stephen Horan Seconded by: Cllr. Paul O'Brien And agreed. 

	6.3 For noting 
	6.3 For noting 
	a. 
	a. 
	a. 
	IPB Settlements Ms. Mary Dillon briefed the board that these were settlements paid by IPB mainly in respect of personal injuries claims. Noted. 
	-


	b. 
	b. 
	Schools Boards of Management Minutes & c. Policies Director of Schools, Dr. Rory O'Toole briefed the Board in relation to a process that he hopes to have in place for the Board members, whereby there would be an area for each school on the KWETB Board SharePoint site that would contain Minutes/Policies. A member raised the issue in relation to the quality and timeline of some of the minutes being created. She pointed out that while some were of a good quality others contained very little information. Dr. Ro

	d. 
	d. 
	HR Circular letter Noted. 

	e. 
	e. 
	Mary Armstrong -Withdrawal from Audit & Risk Committee The Chief Executive informed the Board that interviews are ongoing for vacancies on the Audit and Risk Committee and Finance Committee. 

	f. 
	f. 
	Elaine Kelly -Resignation of Board Member The Chief Executive stated that it is a function of the board to decide how to fill the vacancy. The former member was nominated by IBEC from the Minister's list of nominated bodies. The Board needs to give consideration to the replacement. Guidance to be sought from the Department of Education & Skills as there was quite specific guidelines for the original filling of the posts. Cllr. Patsy Glennon stated that a vacancy now exists on the Nominations Selection Commi


	Mr. David O'Gorman pointed out a child's name was mentioned within a set of Board of management minutes. Dr. Rory O'Toole apologised stating that that should definitely not be the case and he would have them redacted. Dr. Rory O'Toole clarified the checking process in relation to Board of Management minutes and apologised again for the oversight. 
	The Chief Executive clarified that a member of staff of an ETB or Chief Executive of that Board could not be a member of the Audit & Risk Committee or the Finance Committee. That being so nominations were sought for a replacement for Mr. Stephen Horan on the Finance committee. Mr. Noel Merrick expressed an interest of being a member of the Finance Committee as he had served on the previous and it would give continuity. Proposed by: Cllr. Peter Hamilton Seconded by: Cllr. Angela Feeney And agreed. 
	Minute ETB 07-11-19 
	I No. 7 Agenda Chief Executive's Report 
	Building report. The Chief Executive gave a high level overview of the building report and invited questions from the members. Appendix 2 attached. 
	Minute ETB 08-11-19 
	No. 8 Agenda Committee Reports 
	I 

	8.1 Audit and Risk Report Cllr. Angela Feeney gave a report of the inaugural meeting of the Audit & Risk Committee. She confirmed that the next meeting would be held on the 10December 2019. Report noted. 
	th 
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	8.2 Finance Report-None 
	8.2 Finance Report-None 
	8.2 Finance Report-None 

	8.3 Board of Management Report-None 
	Minute ETB 09-11-19 
	No. 9 Agenda Correspondence -Department/ETBI/Solas/General 
	9 .1 Department -None 
	9 .1 Department -None 

	9.2 ETBI -None 
	9.2 ETBI -None 
	9.2 ETBI -None 
	9.3 Solas -None 
	9.4 General-None 

	Minute ETB 10-11-19 
	Minute ETB 10-11-19 
	No. 10 Agenda Financial Management 
	I 

	The report from the Finance Officer had been shared on the KWETB Board SharePoint site. It was noted. 
	Mr. Stephen Horan raised queries on the effect on staff of the payroll shared-services. The Director of Organisation Support & Development responded saying that KWETB is working with other ETBs on the share service project. It is not yet known what the impact of shared services will be. KWETB will have a better insight come 2020. It should not have an impact on staff, some staff may need to be redeployed. The new shared services should not have any impact on how staff receive their payments. 

	Minute ETB 11-11-19 
	Minute ETB 11-11-19 
	No. 11 Agenda Risk Management 
	I 

	The Director of Organisation Support and Development made a short presentation on risk. The members noted the Risk Register. Risk management will be an item on the agenda for each board meeting. 

	Minute ETB 12-11-19 
	Minute ETB 12-11-19 
	No. 12 Agenda Members Business/Questions 
	The Chairperson went around the table asking for feedback on the meeting and the general feeling was very good, productive and informative. 
	Date: (Chairpers 
	Signe~->-' It== 
	Sect
	Figure

	Appendix 1 
	Appendix 1 
	I< i lcfal,:, ;111<1 Wi,· k I 11\V fa111ca1inn ,111ct ·1·1,1ining !lon r<l 
	Corporate Governance Programme 
	Board Meeting Nov 2019 
	Joe Kelly, Director of OSO 
	1. 
	1. 
	1. 
	Provide an insight into what we aP working on 

	2. 
	2. 
	Assure the Board thal we have a comprehensive programme in pla ce and 

	3. 
	3. 
	i-1s ure Lhe Board thal wearer 1.anaglng Lhe programme effective!~, 


	1. 
	1. 
	1. 
	Oefinitio of Corporate Governanc in K\r\•'ETB 

	2. 
	2. 
	Badq~round -Inputs to KWETB Corporal 1c Govern-nee P rog ram me 

	3. 
	3. 
	~ _ cus Areas 

	4. 
	4. 
	Approach 

	5. 
	5. 
	Project Plan Snap Shot 

	6. 
	6. 
	Pr·oject Status 

	7. 
	7. 
	Project Govern ance 


	• Request for Board Members Lo sit on Steering Committee 
	1. 
	1. 
	1. 
	Definition ofCorp-or;ite Governance in KWETB 

	2. 
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	Background -lupuls lo KVVETB Corporate Gove ante Program HJ 

	3. 
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	5. Project Plan Sn;ip Shot 
	G. Project Status i'. Project G vern ance 
	• RequeJt for Board Members to sit on Steering Comrriit t ee 
	Figure
	Figure
	The Corporate Governance Proerarnrne was developed in line with the recommendations and f indings from: ;,. OSD Oreanisation , Thorn l~eport ,.. l~elevant c&AG Reports , Requirements of Education and Training Board Act, 2013 ,-Code of Practice for the Governance for ETBs, 201S (CL 0018/2015) ,-code or l'racllce for the Governance of ETBs 2019 (CL 0002/2019) ,-and other relevant statu tory instruments and Circulars 
	Diagnos.is 
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	Buildings Report November 2019 

	School / Centre 
	School / Centre 
	Project 
	Details 

	Maynooth Education Campus 
	Maynooth Education Campus 
	New Build -Maynooth PP and Maynooth CC on shared campus with shared sports hall 
	Glasgiven {new contractor) is currently progressing completion works on site. {Completion for August 2020) 

	Maynooth Post Primary School 
	Maynooth Post Primary School 
	Additional Accommodation 
	Tender information has been submitted to the DoES for approval 

	Naas Community College -Millennium Park 
	Naas Community College -Millennium Park 
	New Build 
	Letter of acceptance has been issued to the successful contractor; a commencement notice has been lodged with Kildare County Council {Completion for August 2021) 

	Naas Community College -Craddockstown 
	Naas Community College -Craddockstown 
	Additional Accommodation 
	Additional accommodation is currently out for tender (closing date is 25/11/2019) 

	Ard Scoil Rath lomghain 
	Ard Scoil Rath lomghain 
	Summer Works 
	Roof replacement works: Entering final stage of completion with the sports hall roof works 

	Confey College 
	Confey College 
	Emergency Works Emergency Works 
	Manhole issues: EW approved by DoES; in the process of appointing a consultant Emergency works Report for leak in roof has been submitted to DoES, awaiting response 
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	St. Farnan's Post Primary School 
	St. Farnan's Post Primary School 
	St. Farnan's Post Primary School 
	New Build 
	Design team has been appointed; site meeting being arranged with Architects. 

	Naas Training Centre 
	Naas Training Centre 
	Upgrade Works 
	Consultant currently working on revised layout drawings 

	Athy College 
	Athy College 
	Extension 
	Architect preparing stage 1 report for submission to the DoES; awaiting date for submission 

	Glenart College (formerly Arklow CC) 
	Glenart College (formerly Arklow CC) 
	New school 
	The contractor went into Liquidation while there were remaining snags, including roof leaks to be done. The Design Team has drawn up a list and made a proposal to Dept of Ed to tender these works and to have these works carried out in Summer of 2020. This proposal is under consideration by Dept. 

	TR
	Changes to Universal Access Toilet to include changing bench and related Application for perm ext for ASD Unit 
	A project to include a changing bench and related works was recently satisfactorily completed An application is with the Dept of Ed for a permanent extension to provide an ASD Unit 

	Colaiste Chraobh 
	Colaiste Chraobh 
	Proposed Major 
	Major extension -part of group of 

	Abhann, Kilcoole 
	Abhann, Kilcoole 
	Permanent Extension Temp Accommodation 
	projects being looked after by NDFA on behalf of Dept of Ed New rental temp accommodation consisting of 2 classrooms & science room is complete, with demos expected to proceed Tues 12th Nov 
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	School has also been renting other additional temp accommodation since 2017 

	Colaiste Raithin, Bray 
	Colaiste Raithin, Bray 
	PPP project new school 
	-

	School has been occupying new PPP school building since its completion 

	Avondale CC, Rathdrum 
	Avondale CC, Rathdrum 
	Proposed Large Permanent Extension Temporary Accommodation 
	Large extension -part of group of projects being looked after by NDFA on behalf of Dept of Ed School has been renting temp accommodation since 2017 

	St. Kevin's CC, Dunlavin 
	St. Kevin's CC, Dunlavin 
	Proposed Large Permanent Extension 
	Large extension -part of group of projects being looked after by NDFA on behalf of Dept of Ed 

	TR
	Sports Capital Grant Changing Rooms 
	-

	The new dressing rooms, a successful Sports Capital Grant project in partnership with the camogie club, recently had their 'official opening' 

	TR
	Temporary Accommodation 
	School has been renting temp accommodation since 2017. The Principal anticipates that additional temp accommodation may be required while awaiting the perm extension 

	Carnew CC 
	Carnew CC 
	Proposed Large Permanent Extension 
	School was approved under Dept of Ed's six year plan for an extension. Schedule of Accommodation is still awaited from Dept of Ed. Additional adjacent land purchase was completed except for small plot owned by wee and wee is to progress 
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	Flooding to Boiler house 
	Dept approved project for drainage works due to flooding of the boiler house. Procurement of the contractor is currently in progress 

	TR
	Temporary Accommodation 
	There are two applications with Dept of Ed for temp accommodation. One application for ASD and one application for mainstream classes 

	TR
	There is additional 'owned' temp accommodation on site and there is additional rented temp accommodation on site for past number of years 

	Greystones CNS 
	Greystones CNS 
	New permanent school 
	Rapid Build school being done by Dept of Ed and will be handed over to KWETB when completed. Dept advise that new build expected to be completed by late Jan 2020 

	TR
	Temporary building on Rugby Club land 
	In additional to the original temp accommodation rented by Dept of Ed for the school, a further rented 8 classrooms with toilets, have been provided under KWETB projects 

	Gaelcholaiste na Mara 
	Gaelcholaiste na Mara 
	Permanent New school building on shared Kilbride campus, in Arklow, with Gaelscoil lnhbir Mhofr Existing Modular Accommodation on rented site 
	Design Team is at the very early stages of design. Anticipated completion of the building is expected to be in four years. The existing modular accommodation is owned by KWETB but on a rented site. Problems with part of the floor and sub-floor were addressed in a project carried out over the recent midterm break. 
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	Gaelscoil Chill Mhantain 
	Gaelscoil Chill Mhantain 
	Gaelscoil Chill Mhantain 
	Emergency Works Heating 
	A project was completed for heating 

	(former Abbey building 
	(former Abbey building 
	system 
	repair works and mains water pipe leak. 

	Wicklow town) 
	Wicklow town) 
	During the course, the consultant identified the poor condition of the water tanks and that the mains water pipe was in poor condition generally. 

	TR
	A further application was recently approved by Dept of Ed for these additional works and the procurement of a consultant for this new project is in progress 

	Blessington CC 
	Blessington CC 
	Large Permanent Extension 
	Design team have held a meeting with the school Principal. They are currently preparing a pre-stage 1 report. 

	TR
	Temporary Accommodation 
	Temporary Accommodation project consisting of general classrooms, art room & toilets currently on site and is expected to be completed by Xmas 

	TR
	Other additional temp rented accommodation is been rented since 2017 

	TR
	Structural repairs are due to 'owned' prefabs and recommended contractor tender is currently with Dept of Ed for approval 

	Bray Institute of Further Education 
	Bray Institute of Further Education 
	Emergency Works Water Tanks 
	DoES approved Emergency Works to replace water tanks. Contractor has been appointed and works will be carried out examinations completed 
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	Toilet refurbishment 
	Consultant appointed and currently putting the tender together for the project 

	Gael Colaiste Chill Dara, Naas 
	Gael Colaiste Chill Dara, Naas 
	Emergency Works 
	Consultant currently putting contractor tender package together 







